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ABSTRACT 

Numerous institutions have implemented various policies to encourage entrepreneurship as a 

means of advancing economic development. However, different persons are affected differently 

by educational programs and entrepreneurship incentives. This study is a review of the literature 

to analyse the results from various studies on the determinants of entrepreneurial intention in 

Africa. The determinants of entrepreneurial intention from each country were correlated with 

Hofstede's national cultural characteristics after an examination of a total of nineteen studies from 

eight African nations. For entrepreneurial education to be specifically designed to meet diversity, 

it was important to determine whether one's entrepreneurial aspirations are consistent with their 

national culture. Findings imply that entrepreneurial intentions are highly influenced by cultural 

factors. As a result, this study suggests that entrepreneurship education should be specifically 

tailored to accommodate various ranges of motives. Additionally, it was discovered that although 

some cultural aspects hindered entrepreneurship, others supported it. People who work in 

restrictive cultures typically have different drivers of entrepreneurial ambitions than those who 

operate in supportive cultures. Since culture is immutable, universities' only choice is to adapt their 

entrepreneurship teaching to different cultural contexts. 

 

Keywords: Paul Hammond Entrepreneurial intention, Entrepreneurial education, Cultural 

dimensions, University students. 

 

1. INTRODUCTION 

Universities around the world are increasingly becoming aware of the need for entrepreneurship 

education for their prospective graduate. This has been fuelled by the current trend of difficulty in 

finding direct entry into formal employment. Several studies that embarked on finding the motives 

behind entrepreneurial intentions came up with diverse findings such as self-assertion and financial 

independence (Muresan et al., 2017); entrepreneurial alertness and financial security (Gelderen et 

al., 2008); personal attitude, perceived behavioural control, and perceived relational support 

(Ambad & Damit 2016); attitude and entrepreneurial behaviour (Arango-Botero et al., 2020) just 

to mention a few. 

 

Given the variety of results, thorough analysis is necessary to identify trends, similarities, and 

differences that could assist researchers to narrow their focus. In addition, the analysis guides the 

entrepreneurship trainers to decide whether entrepreneurial training should be tailored to respond 

to the diversity and myriad of intentions. Despite some studies such as those of Moriano et al., 

(2012), Liñán & Chen (2009), and Fitzsimmons & Douglas (2005) considering culture as among 

the factors that affect entrepreneurial intentions, the majority of entrepreneurial intention studies 
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such as Muresan et al., (2017), Ambad & Damit (2016), Arango-Botero et al., (2020) and Gelderen 

et al., (2008) are not contextualized. Since culture is the collective programming of the mind that 

distinguishes the members of one group or category of people from others, this study, therefore, 

argues that entrepreneurial intentions are cultural-specific as suggested by Bogatyreva et al., 

(2019) and that entrepreneurial education and training must be tailored.  

 

Hofstede et al., (2004) observed two ways through which cultural influence could be used to 

explain entrepreneurial intentions. First, when culture changes economic and social institutions, it 

has a beneficial overall effect that makes them more conducive to entrepreneurship. As a result, 

people could find it easier to start their own businesses. Second, in cultures where starting a 

business is less common, people may turn to self-employment to achieve personal fulfilment. 

Hofstede’s arguments have been supported by a myriad of studies. For instance, Tomal, & 

Szromnik (2022) in their attempt to explore the entrepreneurial intentions of students in selected 

European post-communist states, found that student responses differ significantly among the 

examined countries because of varying cultures. Other studies that found similar results include 

Moriano et al., (2012), Swail et al., (2014), Arshard et al., (2019) and Farrukh et al., (2019) 

 

Contrary to many affluent countries, the majority of African nations usually have low levels of 

both income and employment (Francis and Webster, 2019). As a result, the ability of the 

impoverished in Africa to affect social dynamics, governmental decisions, and resource 

distribution is lacking. Additionally, it is said that low-income people lack access to education, 

training, and other resources that could help them raise their standard of living (Addae-Korankye, 

2014). Consequently, college and university graduates may be more inclined to engage in 

entrepreneurial endeavours rather than looking to get a job in organizations due to such reasons as 

well as the lack of viable employment alternatives (Orlando et al., 2022). It is behind this 

background that this study focuses on some selected African countries. While we acknowledge the 

role of culture in determining whether one would engage in entrepreneurship, the study aims to 

contextualize the motives behind one’s intention to engage in entrepreneurship. Using Hofstede’s 

(1980) cultural dimensions model and unlike previous entrepreneurial intention studies, the study 

provides a link between the drivers of entrepreneurial intentions and the six dimensions of national 

culture. 

The remaining part of the paper is organized as follows; we provide a review of literature including 

an overview of Hofstede’s cultural dimensions. Then, follows the methodology and results. The 

last section deals with a discussion of findings that in addition covers the conclusion, implications, 

limitations and suggestions for future research. 

 

2. LITERATURE REVIEW 

There has been enormous research on entrepreneurial intentions around the world. According to 

Dolhey (2019), there were at least 1,393 papers published from the year 2000 to 2018, most of 

which were from developed economies. This is an average of 73 articles per year worldwide. 

Extrapolating this figure from 2018 to the year 2023, it can be approximated to 1700 published 

articles to date. Interestingly, the majority of such studies conducted mostly focus on university 

and college students; using mainly the theory of planned behaviour (TPB). Africa is not an 

exception as Ngugi et al.,(2012); Hattab (2014); Mwiya, (2014); Amanamah et al., (2018); 
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Adeyonu et al., (2019); Magasi (2022); Ntare and Ojwang (2021) and Lopes et al., (2023) all 

followed suit in their studies conducted in African nations. 

Some scholars diverted from this mainstream thinking by making use of different theories. For 

instance, Ramoni (2016) used Human Capital Entrepreneurship (HCET) & trait theories while 

Maina (2011) used Social Learning Theory. Megibaru (2014) used Spillover and Institutional 

theories while some scholars such as Hattab (2014); Mwiya, (2014); and Amanamah et al., (2018) 

combined TPB with other theories.  

Notwithstanding the commonality of theories (largely TPB) and the population of the studies 

(university and college students), there have been inconsistent findings among scholars in Africa. 

For instance, Dzomonda et al., (2015) studied the influence of psychological and contextual factors 

on the entrepreneurial intention of South African university students and found that needs for 

achievement, self-efficacy, readiness to take risk, institutional and family support tend to have a 

substantial bearing on one’s intention to become an entrepreneur. Other studies from South Africa 

by Kalitanyi & Bbenkele (2018) found language knowledge to be a driver of entrepreneurial 

intention whereas Mothibi & Malebana (2019) found perceived behavioural control, attitude 

towards entrepreneurship and subjective norms. It is imperative to note that using Hofstede's 

(1980) framework, the culture of South Africa is moderate in power distance, individualistic, 

feminine, low preference for avoiding uncertainty, short-term orientation and indulgent. 

Elsewhere in Nigeria, a study by Adeyonu et al., (2019) involving undergraduate agricultural 

students established that personal attitudes towards entrepreneurship, subjective norms and 

perceived educational support were the main factors influencing students’ entrepreneurial 

intentions. Another study from Nigeria by Ramoni, (2016), using Human Capital Entrepreneurship 

Theory (HCET) & trait theory suggested entrepreneurial education, innovativeness and risk-taking 

propensity to drive entrepreneurial intentions. Using Hofstede's (1980) framework, we found that 

the culture of Nigeria is high in power distance, collectivist, masculine, high preference for 

avoiding uncertainty, short-term orientation and indulgent. 

In Ghana, Adu (2020) using the traits theory proposed that behavioural control, risk-taking ability 

and proactiveness mediate the relationship between entrepreneurial education and the 

entrepreneurial intentions of students. The traits theory claims that people with higher desires and 

ambitions to be successful (nAch) have a higher potential to become entrepreneurs. Accordingly, 

entrepreneurship develops because the individuals called entrepreneurs possessed certain specific 

traits or characteristics or competencies which make them capable of generating new ideas and 

creating a new venture. Amanamah et al., (2018) in a similar study in Ghana suggested that 

exposure to other entrepreneurs and experienced networks, and dissatisfaction with previous jobs 

are significant predictors of student entrepreneurial intentions. Using Hofstede's (1980) 

framework, in terms of culture, Ghana ranks high in power distance, it is a collectivistic and 

feminine society with a high preference for uncertainty avoidance. It is also an indulgent society 

and has a short-term orientation.  

The college environments and exposure to entrepreneurship experiences in Kenya were found to 

be antecedents of entrepreneurial intentions in a study by Maina (2011). Using Social Learning 

Theory, the study suggested the presence of mediation effect by self-efficacy and perceptions of 

desirability. Another study from Kenya was done by Ngugi et al., (2012) who suggested that 

entrepreneurship courses tend to develop entrepreneurial intentions and the necessary abilities to 

be an entrepreneur. In addition, the study further concluded that having complete knowledge of 
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available opportunities and business networks makes university students more likely to establish 

businesses. The culture of Kenya is characterised by high power distance, collectivism, 

masculinity and a moderate preference for uncertainty avoidance (Hofstede 1980). 

In an attempt to investigate the impact of entrepreneurship education on the entrepreneurial 

intentions of university students in Egypt, Hattab (2014) found entrepreneurship education and 

perceived desirability to be the best predictors of entrepreneurial intentions. There was, however, 

a lack of significant relationship with perceived feasibility or self-efficacy. A subsequent study by 

Sharaf et al., (2018) suggested a significant effect of attitude toward behaviour on students’ 

entrepreneurial intention, while there was insignificant effect of traits. The culture of Egypt 

according to Hofstede's (1980) framework is characterised by high power distance, collectivism 

and masculinity. In addition, it is a high preference for uncertainty avoidance, short-term oriented 

and highly restrained society. 

Ntare, & Ojwang (2021) concluded in their study in Tanzania that unemployment, poverty, job 

security, self-enjoyment, interest in the entrepreneurship subject and self-efficacy were the 

important predictors of college students' engagement in entrepreneurial undertakings. There were 

other two subsequent studies by Mbwambo & Magoma (2022) and Magasi (2022). The former 

suggests that students’ attitudes, perceived behavioural control, job security and innovativeness 

were significant predictors of students' intentions to take part in entrepreneurial activities. The 

latter posits that interpersonal traits, competency-based training, planning and focus, successful 

groups and government support are the important drivers of entrepreneurial intentions. Concerning 

the culture of Tanzania based on Hofstede’s (1980) national culture dimensions, it is high in power 

distance, collectivistic and feminine. In addition, it is moderate in preference to uncertainty 

avoidance, has a short-term orientation and is a restrained society. 

Students’ attitudes and subjective norms were found to be necessary antecedents of university 

students’ entrepreneurial intentions in Algeria while behavioural control had no significant effect 

(Mohammed et al., 2017). Additionally, Messikh (2021) established that attitude to 

entrepreneurship, parental influence (Social pressure), Self-efficacy, entrepreneurial education 

and government support are positively related to entrepreneurial intention among university 

students in Algeria. It is worthwhile noting that the Algerian culture is characterized by high power 

distance, collectivism, feminism, a high preference for uncertainty avoidance, short-term 

orientation and non-indulgent (restraint). 

Tessema (2012) found in Ethiopia that entrepreneurship education significantly influenced 

students’ entrepreneurial intentions. In addition, it was established that male management 

students have higher personal attraction towards entrepreneurial careers, subjective norms, self-

efficacy and achievement needs than their female counterparts. Negash (2012) concluded in 

another study in Ethiopia that subjective norms, perceived self-efficacy, university environment, 

perceived educational support and students’ attitude toward entrepreneurship were important 

predictors of entrepreneurial intentions. A subsequent study by Megibaru (2014) suggested taking 

entrepreneurship courses, role models, occupation, use of learning by doing approach, gender and 

family work, to be significant predictors of entrepreneurial intention. In terms of national culture 

according to Hofsteded’s (1980) dimensions, Ethiopia ranks high in power distance, collectivism, 

masculinity and preference for uncertainty avoidance. In addition, it is a short-term oriented and 

restrained society 
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2.1 Hofstede’s Dimensions of National Culture  

Hofstede's Cultural Dimensions provide a framework for explaining how cultures differ among 

nations along with how business is conducted in different cultural settings. (Hofstede, 1980).  

In a nutshell, the framework is used to evaluate the effects of each country's culture on a business 

environment as well as to assess the characteristics of culture. Unquestionably, Hofstede made a 

significant contribution to the domains of international business and management (Tung & 

Verbeke, 2010; Jackson, 2020; Beugelsdijk & Welzel, 2018), as noted in a number of studies. 

Jackson (2020) asserts that Hofstede's theory offered a solution to one of the key issues of the day: 

Are management concepts and practices relevant everywhere? In his work, Hofstede (1980) 

originally suggested four dimensions that characterise national cultures. Following subsequent 

studies by Chinese Culture Connection (1987) and World Values Survey (2017), two additional 

dimensions namely Long-Term Orientation (LTO) and Indulgence versus Restraint were added 

respectively. This study, therefore, takes on board the six dimensions of cultural dimensions. 

 

The first dimension is the Power Distance Index (PDI) which measures the extent to which people 

in a particular culture accept that power is distributed unequally in their society or organization, 

and how comfortable they are with this distribution. In cultures with a high PDI, people accept and 

believe that institutional and organizational authority should be inequitably distributed (Darmawati 

and Herlina, 2019) and they may be more deferential to those in positions of authority. In contrast, 

cultures with a low PDI tend to have a more egalitarian distribution of power and authority, with 

less emphasis on hierarchy and more openness to democratic decision-making. 

 

The second dimension according to Hofstede (1980) is the uncertainty avoidance index (UAI) 

which measures the degree to which individuals in a particular culture feel comfortable with 

ambiguity and uncertainty, and the extent to which they prefer to have clear rules and structures in 

place to help them cope with uncertainty. Cultures with a high UAI tend to have a strong need for 

structure, rules, and regulations to help them feel secure and minimize risk. People in this culture 

are also more emotional and motivated by inner nervous energy. In contrast, cultures with a low 

UAI tend to have more tolerance for ambiguity and may be more adaptive to change and ready to 

cope with uncertainties (Darmawati and Herlina, 2019).  They tend to be open-minded to opinions 

different from what they are used to; they try to have as few rules as possible, and on the 

philosophical and religious level they are relativistic.  

 

The third dimension of national culture according to Hofstede (1980) is individualism (IDV) 

versus collectivism (CLT). This dimension refers to the degree to which individuals are integrated 

into groups. Individualistic cultures tend to emphasize individual achievement, independence, and 

autonomy. People in these cultures tend to prioritize their own needs and goals over the needs and 

goals of the group. They value personal freedom and self-expression and may be less likely to 

conform to social norms and expectations. Collectivistic cultures, on the other hand, tend to 

emphasize group harmony, cooperation, and interdependence. People in these cultures tend to 

prioritize the needs and goals of the group over their own individual needs and goals. They value 

social harmony, and respect for authority and may be more likely to conform to social norms and 

expectations. 

 

http://ijbmer.org/


International Journal of Business Management and Economic Review 

                                                                                                                           Vol. 6, No. 03; 2023 

                                                                                                                               ISSN: 2581-4664 

http://ijbmer.org/ Page 6 
 

The fourth dimension of culture according to Hofstede (1980) is Masculinity (MAS) versus 

femininity. This dimension measures the degree to which a society values traits that are 

traditionally associated with masculinity or femininity. Masculine cultures tend to value 

assertiveness, competitiveness, and achievement. People in these cultures are expected to be 

ambitious and focus on their careers, often at the expense of personal relationships and work-life 

balance. There is also a greater emphasis on status and power. Feminine cultures, on the other 

hand, tend to value cooperation, modesty, and caring for others. People in these cultures are 

expected to prioritize their relationships and family life over their careers, and there is a greater 

emphasis on quality of life and work-life balance. There is also less emphasis on status and power 

and more emphasis on consensus-building and egalitarianism. Women in feminine countries have 

the same modest, caring values as men. In the masculine countries, women are somewhat assertive 

and competitive, but not as much as men, hence these countries show a gap between men's values 

and women's values. 

 

Long-Term Orientation (LTO) versus short-term orientation is the fifth dimension of national 

culture which was found in a study among students in 23 countries around the world, using a 

questionnaire designed by Chinese scholars. It was designed by a team of Asian researchers 

(Chinese Culture Connection, 1987). Long-Term Orientation refers to a society that values 

perseverance, thrift, and a focus on the future. People from such cultures are more likely to engage 

in behaviours that will benefit them in the long term, such as investing in education and training, 

saving for retirement, and taking a strategic approach to business. In general, these societies place 

a greater emphasis on planning and the future, and they tend to be more conservative and risk-

averse. On the other hand, Short-Term Orientation refers to a society that values immediate 

gratification, social norms, and traditions. People from such cultures are more likely to engage in 

behaviours that provide immediate rewards, such as spending money on leisure activities or taking 

short-term risks. These societies tend to place a greater emphasis on the present and the past, and 

they may be more open to change and experimentation. 

Indulgence versus restraint is the sixth and new dimension. According to Hofstede and Hofstede 

(2001), it refers to the extent to which a society allows or restrains gratification of basic human 

desires related to enjoying life and having fun. Based on their upbringing, this dimension is 

described as the degree to which people attempt to control their own desires and impulses. 

Indulgent societies place a high value on leisure time, having fun, and enjoying life. People from 

these cultures are more likely to engage in behaviours that provide immediate pleasure, such as 

eating rich foods, drinking alcohol, and engaging in sexual activity. In general, these societies tend 

to be more open and accepting of different lifestyles and values, and they may be more tolerant of 

unconventional behaviour. In contrast, restrained societies place a greater emphasis on social 

norms, self-discipline, and self-restraint. People from this culture are more likely to engage in 

behaviours that are in line with traditional values and norms, such as avoiding excessive 

indulgence in food or drink and maintaining a sense of discipline and self-control. In general, these 

societies tend to be more conservative and less accepting of deviant behaviour. 
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3. METHODOLOGY 

The aim of this study is not primarily to determine the extent of research conducted but to assess 

and synthesise available research findings both quantitatively and qualitatively. It, therefore, 

follows both narrative and systematic reviews. According to Collins & Fauser (2005), narrative 

reviews would be strengthened by the use of systematic review techniques, and systematic reviews 

would subsequently gain from the narrative reviews' advantages in terms of presentation. The 

objective is to make sure that all reviews are explicit, transparent, clearly articulated, and 

repeatable by interested readers. The combination of two analytical methods is particularly 

important to this study as it involves both objective searches for studies and their underlying 

constructs followed by a subjective discussion on how the entrepreneurial intention constructs are 

reflected in one’s national culture. 

 

The review involved targeted internet keyword searches in prominent electronic databases, 

including Taylor & Francis, Google Scholar, Emerald, Springerlink and Sage. Several keywords 

were utilized in the search, which included ‘entrepreneurial intention, Hofstede’s dimensions, 

cultural dimensions, entrepreneurial behaviour and university students. The review comprised 

wide-ranging journal publications that were empirical research that used and tested conceptual 

models and theories. The review included full-length journal articles only, hence articles that were 

only available as abstracts were excluded from further analysis as some facts could not be reliably 

established. 

 

To be included in the study, articles had to meet the following criteria: be (i) published in English 

language (ii) available in full-length (iii) focus on determining entrepreneurial intentions in an 

African country (iv) empirically analysed (v) involves college or university students (vi) must have 

been done in a single country (vii) must have been done in a country that has Hofstede’s scores in 

at least three dimensions. (viii) There must be at least two studies from a particular country 

focusing on entrepreneurial intention by college and university students. 

This study's primary focus is on studies conducted on college students (both undergraduate and 

graduate). This decision is justified by the fact that younger people are eager to work for 

themselves as opposed to old age. Although Indarti (2004) suggested a lack of significant influence 

of age on entrepreneurial intentions, most study findings are in favour of the fact that the younger 

generation is more enthusiastic to establish their own business than the older generation 

(Blanchflower et al., 2001; Grilo and Irigoyen, 2006). In addition, Kelley et al., (2011) found that 

the 24-35 age group has the highest population across practically all geographic regions when it 

comes to the age distribution of entrepreneurs. Therefore, assessing the entrepreneurial ambitions 

of university students may have some beneficial implications for the development of future 

potential entrepreneurs. 

 

This study works by identifying the motives for entrepreneurial intentions that were established 

by past studies in particular countries, searching for the country’s cultural dimension as per 

Hofstede’s (1980) model. Then, the drivers of entrepreneurial intentions are linked with the 

country’s cultural dimensions. Hofstede’s cultural dimensions for the counties in which studies 

were conducted were retrieved from Hofstede’s insight website (https://www.hofstede-

insights.com/country-comparison) 
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4. FINDINGS  

This study was designed to establish whether there exists a link between entrepreneurial intention 

and one’s national culture. Nineteen (19) studies from eight (8) African countries were reviewed 

and the findings were summarized as shown in Table 1. In addition, cultural dimensions for each 

of the eight countries were retrieved from Hofstede’s Insight website. The findings of the study 

are summarized in Table 1 

 

Table 1: Summary of Findings 

S/

N 

Author  Findings (Factors that drive 

Entrepreneurial intention) 

Country  Country’s Hofstede’s 

Cultural Orientation 

1 Dzomonda

, et al., 

(2015) 

Needs for achievement, self-

efficacy, readiness to take risk, 

institutional and family support 

South 

Africa 

South Africa is a 

moderate power distance 

society, individualist 

society, feminine, low 

preference for avoiding 

uncertainty, short-term 

orientation, indulgent 

society 

2 Kalitanyi 

& 

Bbenkele 

(2018) 

Language  

 

3 Mothibi & 

Malebana 

(2019) 

Perceived behavioural control, 

attitude towards entrepreneurship 

and subjective norms. 

4 Adeyonu 

et al., 

(2019) 

Personal attitude towards 

entrepreneurship, subjective 

norms and perceived educational 

support  

Nigeria High in power distance, 

collectivistic, masculine, 

high preference for 

uncertainty avoidance, 

short-term oriented, 

indulgent society 
5 Ramoni 

(2016) 

Entrepreneurial education, 

innovativeness and risk-taking 

propensity. 

6 Adu et al., 

(2020) 

Behavioural control, risk-taking 

ability, pro-activeness  

Ghana  High in power distance, 

collectivistic, feminine, 

high preference for 

uncertainty avoidance, 

short-term oriented, 

indulgent society 

7 Amanama

h et al., 

(2018) 

Exposure to other entrepreneurs, 

experienced network and 

dissatisfaction with the previous 

job 

8 Maina 

(2011) 

The college environments and 

exposure to entrepreneurship 

experiences, self-efficacy and 

perceptions of desirability. 

Kenya High in power distance, 

collectivistic, masculine, 

moderate preference for 

uncertainty avoidance. 

9 Ngugi et 

al., (2012) 

Entrepreneurship education, 

knowledge about available 

opportunities and business 

networks  

10 Megibaru 

(2014) 

Entrepreneurship education, role 

model, occupation, learning by 

Ethiopia High in power distance, 

collectivistic, masculine, 
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Source: Synthesized from Review of Literature (2023) 

 

5. DISCUSSION 

This section attempts to provide views on how could the entrepreneurial intention dimensions in 

table 1 (3rd column) reflect the students’ national culture (table 1, 5th column). Starting with South 

Africa, three studies by Dzomonda, et al., (2015) Kalitanyi & Bbenkele (2018) and Mothibi & 

Malebana (2019) found that needs for achievement, self-efficacy, readiness to take risk were the 

motives behind entrepreneurial intentions. Other factors were institutional and family support, 

doing, gender and family work 

expectation  

high preference for 

uncertainty avoidance, 

short-term oriented, 

restrained society 
11 Tessema 

(2012) 

Entrepreneurship education and 

gender, subjective norms, self-

efficacy and need for achievement  

12 Negash 

(2012) 

Subjective norms, perceived self-

efficacy, university environment, 

perceived educational support and 

student's attitude toward 

entrepreneurship  

13 Magasi 

(2022) 

Interpersonal traits, competency-

based training, planning and 

focus, successful groups and 

government support. 

Tanzania  High in power distance, 

collectivistic, feminine, 

moderate preference to 

uncertainty avoidance, 

short-term oriented, 

restrained society 
14 Ntare & 

Ojwang 

(2021) 

Unemployment, poverty, job 

security, self-enjoyment, 

entrepreneurship subject and self-

efficacy  

15 Mbwambo 

& 

Magoma 

(2022) 

students’ attitude, perceived 

behavioural control, job security 

and innovativeness  

16 Mohamme

d et al., 

(2017). 

Students’ attitudes and subjective 

norms 

Algeria High in power distance, 

collectivistic, feminine, 

High preference for 

uncertainty avoidance, 

short-term oriented, 

Restraint society 

17 Messikh 

(2021) 

Attitude, parental influence 

(Social pressure), Self-efficacy, 

entrepreneurial education and 

government support  

18 Hattab 

(2014) 

Entrepreneurship education and 

intentions and perceived 

desirability  

Egypt High in power distance, 

collectivistic, masculine, 

high preference for 

uncertainty avoidance, 

short-term oriented, 

highly restrained society 

19 Sharaf et 

al., (2018) 

Attitude towards entrepreneurial 

behaviour. 
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language, perceived behavioural control, attitude towards entrepreneurship and subjective norms. 

Regarding South African culture, it is characterised by moderate power distance, individualist 

society, feminine, low preference for avoiding uncertainty, short-term orientation, and indulgent 

society. Based on the first dimension of power distance, it means that people in South Africa to a 

larger extent accept a hierarchical order. Hierarchy in an organization is seen as reflecting inherent 

inequalities, centralization is popular, subordinates expect to be told what to do and the ideal boss 

is a benevolent autocrat. As per Nair and Pandey (2006), due to their self-confidence and lack of 

faith in outside causes, entrepreneurs are sometimes seen as having an internal locus of control. It 

is therefore not surprising that university and college students in South Africa aspire to engage in 

entrepreneurship to fulfil their need for achievement so as to assure themselves of sitting at the 

higher hierarchies in society.  This desire pushes them to have higher expectations and confidence 

in doing so (self-efficacy) and they are ready to take risks by engaging in entrepreneurship. In 

addition, they perceive it to be easy to do so (perceived behavioural control) and have a positive 

attitude towards it. They believe that once they engage in entrepreneurship they will attain their 

need for achievement hence peers will admire and respect them (subjective norms). Language is 

seen as an important tool through which entrepreneurs will get to communicate with various 

stakeholders. 

Individualism is the second cultural dimension of South Africa. According to Assmann and Ehrl 

(2021), an individualistic society exhibits significant inclinations for independence, personal 

fulfilment, encouragement of change, and deviation from the status quo. Individualism can be 

characterized as a preference for a weak social framework in which individuals are expected to 

take care of themselves primarily. In individualist cultures, management is the management of 

people, hiring and promotion choices are expected to be made only based on merit, and the 

employer-employee relationship is based on mutual benefit. Additionally, Mueller and Thomas 

(2001) argue on the fact that individualistic cultures foster strong entrepreneurial values that 

promote self-reliance and independent action. In addition, people in this culture are more 

innovative and tend to adopt the latest technology. Individualistic people benefit more from their 

position as entrepreneurs in society. Individualism emphasizes freedom and rewards one’s 

achievements with social values emphasizing personal initiative and achievement.  

Based on the individualistic nature of South Africa, it is correct to say that students in this country 

engage in entrepreneurship in pursuit of individual achievement. In addition, self-efficacy and 

readiness to take risks are characteristics that are closely connected to the individualism culture. 

This is because individuals are confidently eager to assume the risk since they have the inner drive 

for individual achievement. Because of their strong desire for independence and personal 

accomplishment, people in individualistic societies like South Africa tend to have positive attitudes 

towards entrepreneurship and they see it as an easy task to undertake (perceived behavioural 

control). Because of the individualistic culture, there is a high desire for personal success and 

therefore, university students in South Africa are eager to engage in entrepreneurship in order to 

command respect from peers (subjective norms). 

The third cultural dimension of South Africa is feminism. A Feminine society is one where quality 

of life is the sign of success.  It has little link to entrepreneurial intentions as the three studies didn’t 

show any gender differences in terms of entrepreneurial intentions. This is in line with Shneor et 

al., (2013) who found that regardless of sex, Turkish students exhibit significantly higher levels of 

entrepreneurial intentions and self-efficacy. That being the case, it is precise to suggest that 
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whether a society is feminist or masculine, the factors that drive entrepreneurship remain the same 

as long as the entrepreneurial activity is likely to improve the quality of life. 

The fourth dimension of South African culture is a low preference for avoiding uncertainty.  

According to Hofstede (1980), uncertainty avoidance is the extent to which the members of a 

culture feel threatened by ambiguous or unknown situations and have created beliefs and 

institutions that try to avoid them. It can be recalled that among the factors that were found to drive 

EI is the readiness to take risk (Dzomonda et al., 2015). One can therefore conclude the presence 

of a close link between uncertainty avoidance as a cultural dimension and one’s intention to engage 

in entrepreneurship. This means that students in societies that have low preference for avoiding 

uncertainty are likely to be risk-takers which is among the personal qualities of entrepreneurs. The 

cultural element of low preference for avoiding risk is also linked to other determinants of 

entrepreneurial intentions namely perceived behavioural control and attitude towards 

entrepreneurship. It is expected that people from a society that does not avoid risky undertakings 

will have positive attitude towards entrepreneurship and will perceive it to be interesting and easy 

to establish (perceived behavioural control). 

The fifth dimension of South African culture is short-term orientation. A short-term orientation 

culture according to Hofstede (1980) means that in South Africa the culture is more normative 

than pragmatic. They show a high regard for traditions, a low propensity to invest in the future and 

concentrate on getting things done quickly. This cultural element is inconsistent with perseverance 

which is an entrepreneurial trait related to the continued pursuit of goals despite adversity and 

hardships (Van Gelderen, 2012; Muehlfeld et al., 2017 & Santos et al., 2020). This cultural 

dimension of South Africa does not link with any of the drivers of entrepreneurial intentions 

mentioned by university students. Further studies could unveil other entrepreneurial intention 

variables which may link with this culture.  

Indulgence is the sixth dimension of South African culture. According to Hofstede (2001), people 

in indulgent societies typically show readiness to follow their impulses and inclinations when it 

comes to having fun and enjoying life. They have a cheerful disposition and a propensity towards 

optimism. Additionally, they value leisure time more, behave in any way they desire, and spend 

money however they please. This cultural dimension is linked to the need for achievement factor. 

This is because people in this society are likely to undertake entrepreneurial activities as paid 

employment would not realise sufficient amount of income to finance their indulgent expenditures. 

Because of this indulgence culture, they tend to be highly influenced by peer groups (subjective 

norms). 

In Nigeria, Adeyonu et al., (2019) and Ramoni (2016) found that personal attitudes towards 

entrepreneurship, subjective norms and perceived educational support are drivers of 

entrepreneurial intentions by university students. Other drivers are entrepreneurial education, 

innovativeness and risk-taking propensity. Concerning the Nigerian culture according to Hofstede 

(1980), it is high in power distance, collectivistic, masculine, high preference for uncertainty 

avoidance, indulgent and short-term oriented. According to the first dimension of power distance, 

it may be inferred that hierarchy and positions in the society are accepted to a greater extent by 

Nigerians. Organizational hierarchy is perceived as reflecting innate inequities, centralization is 

preferred, employees expect to be given instructions, and the ideal boss is a kind despot.  

Risk-taking propensity which was suggested by Ramoni (2016) as one of the drivers for 

entrepreneurial intentions in Nigeria was said by Antoncic et al., (2018) to be moderated by power 
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distance culture in its relationship with entrepreneurial intention. It can be argued therefore that 

there exists an indirect link between power distance and entrepreneurial intention by Nigerian 

university students. The other entrepreneurial intention drivers such as perceived educational 

support, innovativeness, personal attitudes towards entrepreneurship and subjective norms do not 

seem to have a direct link to the power distance cultural dimension.  

The second cultural dimension of Nigeria is a collectivist society. According to Hofstede (1980), 

people are born into extended families or clans in collectivistic cultures, which provide protection 

in return for loyalty. Group affiliation is the foundation of social identity. Compared to personal 

effort, belonging is given more weight. Individual initiative is therefore not highly appreciated, 

and deviation in thought or action is usually met with punishment. Group decisions are regarded 

as being better than individual decisions in collectivistic cultures. According to Farrukh et al., 

(2019), subjective norms mediated the relationship between collectivism and entrepreneurial 

intentions. It can be concluded conclude therefore that collectivist cultural orientation in Nigeria 

is indirectly linked to subjective norms as one of the entrepreneurial intention drivers for university 

students to engage in entrepreneurship. The remaining drivers of entrepreneurial intentions in 

Nigeria do not seem to have a link with the collectivist cultural dimension. For example, in a 

collectivist society, people would not have much desire for personal initiatives, hence impairing 

innovativeness and risk-taking propensity. 

The third cultural dimension of Nigeria is masculinity. According to Hofstede (1980) in masculine 

societies, people live to work. Managers are expected to be decisive and assertive. Equity, 

competitiveness, and performance are prioritized, and problems are addressed by physical 

confrontation. Characteristics which are associated with masculinity culture are not supportive of 

entrepreneurial activities, we conclude the lack of a close link between masculinity cultural 

dimension in Nigeria. This finding is consistent with that of Shneor et al., (2013) who found lack 

of gender differences in the relationship between entrepreneurial intentions and self-efficacy in 

Turkey.  

 

The fourth dimension of Nigerian culture is a high preference for avoiding uncertainty.  This 

cultural element is inconsistent with the findings by Ramoni (2016) who suggested risk-taking as 

among the factors pushing entrepreneurial intentions in Nigeria. Unlike in South Africa, this 

cultural dimension of Nigeria is not supportive of entrepreneurship as risk-taking propensity is an 

important trait of entrepreneurs. In addition, innovativeness which was suggested by Ramoni 

(2016) does not link well with a high preference for uncertainty avoidance hence one can 

confidently conclude the absence of a link between the preference for avoiding uncertainty and 

university students' entrepreneurial intention in Nigeria. 

The fifth dimension of Nigerian culture is short-term orientation. Like South Africa, this cultural 

element is non-consistent with perseverance which is an important trait for entrepreneurs (Van 

Gelderen, 2012, Muehlfeld et al., 2017; Santos et al., 2020). This cultural dimension does not link 

with any of the drivers of entrepreneurial intention by Nigerian university students. In addition, 

education is regarded in Nigeria as one of the drivers of entrepreneurial intention as suggested by 

Ramoni (2016) and Adeyonu et al., (2019). It is known that educational training requires a long-

term commitment of time and resources, which contradicts the short-term cultural orientation of 

Nigeria. Additionally, short-term orientation means risk-averse and lack of innovativeness which 
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are obstacles to entrepreneurial action.  

The sixth dimension of Nigerian culture is indulgence. This has a similar link to subjective norms 

as was the case in South Africa. Because of this indulgence culture, they tend to be highly 

influenced by peer groups (subjective norms) as socialization is an important aspect of life. They 

are likely to engage in entrepreneurial actions as employment salary may not suffice to finance 

their indulgent expenditures. 

In Ghana, factors that were found to drive entrepreneurial intentions by university students are 

behavioural control, risk-taking ability, pro-activeness, exposure to other entrepreneurs, having 

experienced network and dissatisfaction with the previous job (Adu et al., 2020 and Amanamah et 

al., 2018). On the other end, according to Hofstede (1980), the country’s culture is characterized 

by high power distance, collectivism, feminism, a high preference for uncertainty avoidance, short-

term orientation and indulgence. The fact that Ghana’s culture is high power distance, indicates 

that people are aspiring to move to higher hierarchies as the society accepts the idea that there exist 

classes in the society. To achieve their desire, it is expected that most university students will opt 

for entrepreneurship.  Another driver of entrepreneurial intention in Ghana was found to be 

proactiveness (Adu et al., 2020). This is supported by Crant (1996) who suggested a strong 

association between entrepreneurial intentions and proactive personality. This driver could be 

linked to Ghana’s cultural dimension of high preference for uncertainty avoidance as people who 

are risk averse are likely to be proactive rather than passive in making entrepreneurship decisions. 

Since they prefer to avoid uncertainty, people in this culture tend to associate themselves with 

experienced entrepreneurs and networks, which is also a reflection of a collectivist culture. As a 

result, they see entrepreneurship undertaking as an easy activity to initiate (perceived behavioural 

control). Concerning femininity, short-term orientation and indulgence, there is no evidence to 

suggest a link between these cultural dimensions and entrepreneurial intentions in Ghana. 

In Kenya, Maina (2011) and Ngugi et al., (2012) found self-efficacy (SE), exposure to 

entrepreneurship experience and college environment to be the drivers of entrepreneurial 

intentions. Other drivers were perceptions of desirability, entrepreneurship education, knowledge 

of available opportunities and business networks. In terms of culture, Kenya’s culture is 

characterized by high power distance, collectivism, masculinity and a preference for uncertainty 

avoidance. Self-efficacy refers to an individual's cognitive assessment of his or her capacity to 

mobilize the resources, activity, and motivation needed to control the events in their life (Chen, et 

al., 1998). Being among the drivers of entrepreneurship, SE means that people typically avoid 

circumstances in which they anticipate having little personal control and choose those in which 

they anticipate having strong control. For this reason, people choose their job routes based on how 

they perceive their abilities (Naktiyok et al., 2010). This self-efficacy driver of entrepreneurial 

intention in Kenya is closely linked to Kenya’s preference for opportunity avoidance cultural 

dimension. This is because university students will engage in entrepreneurship after careful 

assessment of their entrepreneurial capabilities and available resources.  Likewise, exposure to 

entrepreneurial experience and entrepreneurial education are other factors which university 

students in Kenya regard as important drivers for entrepreneurial intention. These are similarly 

linked to the cultural dimension of a high preference for uncertainty avoidance as they will are 

unwilling to take much risk. They will prefer to be educated and invest in areas they are 

experienced with to avoid risky investments. Also, familiarization with the available opportunities 
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and attachment to business networks are said to be important antecedents of entrepreneurial 

intention in Kenya. This is because people in low-risk-taking societies tend to avoid investing in 

areas they do not have experience. While dependence on networks as drivers of entrepreneurial 

intention is a typical nature of a collectivist society like Kenya, the remaining two cultural 

dimensions namely between masculinity, power distance and the drivers of entrepreneurial 

intentions in the country. 

In Ethiopia, Megibaru (2014), Tessema (2012) and Negash (2012) found entrepreneurship 

education, role model, occupation, learning by doing, gender and family work expectation as 

drivers of entrepreneurial intention by university students. Other drivers include subjective norms, 

self-efficacy, need for achievement, university environment, perceived educational support and 

students’ attitude toward entrepreneurship. According to Hofstede (1980), Ethiopia’s culture is 

high in power distance, collectivist society, masculine, high preference for uncertainty avoidance, 

short-term oriented and restrained. Several drivers of entrepreneurial intention are linked to the 

collectivist nature of Ethiopian culture. For instance, reliance on role models, family work 

expectations, and perceived educational support are reflections of a collectivist culture where 

people depend on each other’s support, unlike individualism. In addition, the need for achievement 

and occupation are typically reflective of the high-power distance cultural dimension as people 

will struggle to achieve higher levels in society’s hierarchy. Certain occupations may not be 

attractive enough to make people tolerate low status in high power distance societies. On the other 

end, self-efficacy means that university students in Ethiopia will engage in entrepreneurship after 

careful assessment of personal abilities and availability of resources. This is closely linked to the 

Ethiopian cultural dimension of a high preference for uncertainty avoidance. Other entrepreneurial 

intention drivers such as the university environment do not exhibit any link with the cultural 

dimensions of Ethiopia.   

In Tanzania, Magasi (2022), Ntare and Ojwang (2021) and Mbwambo and Magoma (2022) 

established interpersonal traits, competency-based training, planning and focus, successful groups 

and government support as determinants of entrepreneurial intentions by college and university 

students. Other factors include unemployment, poverty, job security, self-enjoyment, 

entrepreneurship subject, self-efficacy, students’ attitudes, perceived behavioural control and 

innovativeness. On the other hand, Hofstede (1980) suggests the Tanzanian culture to be high in 

power distance, collectivistic, feminine, moderate preference for uncertainty avoidance, short-term 

orientation and restrained. Looking at the entrepreneurial intention drivers, it is evident that they 

are mainly linked to the country’s culture. For instance, interpersonal straits, reliance on successful 

groups and government support reflect Tanzania’s collectivist culture. Furthermore, reliance on 

risk avoidance measures like competence-based training, planning and focus, job security, self-

employment and self-efficacy are typical indicators of a society which have a low risk-taking 

propensity (preference for uncertainty avoidance) culture like Tanzania. Since the country’s 

culture is short-term oriented, entrepreneurial engagement is based on short-term investment 

which limits innovativeness as one of the drivers of entrepreneurial intentions in Tanzania. In 

addition, since the culture is both restrained (non-indulgent) and short-term, innovativeness is 

typically impaired.  Unemployment and poverty are drivers of entrepreneurial intention because 

they are a result of short-term-oriented and restrained societies like Tanzania. That means college 

and university students in the country will attempt to engage in entrepreneurship as an alternative 

means to deal with poverty and unemployment. They are therefore unlikely to have long-term 
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plans because the country’s culture is short-term oriented. They are also non-indulgent hence they 

can hardly inject enough funds into business start-ups. 

In Algeria, Mohamed et al., (2017) and Messikh (2021) propose students’ attitudes and subjective 

norms, parental influence (Social pressure), self-efficacy, entrepreneurial education and 

government support as important drivers of entrepreneurial intention by university students. On 

the other hand, the country is characterised by the following culture; high power distance, 

collectivistic, feminism, high preference for uncertainty avoidance, short-term orientation and 

restraint (non-indulgent). Close reflection on the drivers suggests close links with the country’s 

culture. For instance, dependence on parental influence, subjective norms and government support 

reflect the Algeria’s collectivist culture. Likewise, reliance on risk reduction measures such as self-

efficacy and entrepreneurial education reflects a society that has a high preference for uncertainty 

avoidance, a typical Algerian culture. Additionally, in a restrained society, entrepreneurial 

opportunities and financial resources are likely to be limited hence dependence on government 

support is inevitable.   

In Egypt, Hattab (2014) and Sharaf et al., (2018) suggested entrepreneurship education, perceived 

desirability and attitude towards entrepreneurial behaviour as important drivers of university 

students’ entrepreneurial intention. Meanwhile, Egypt’s culture is high in power distance, 

collectivistic, masculine, high preference for uncertainty avoidance, short-term oriented and non-

indulgent. It is expected therefore that, in a society that is high in power distance, people would 

engage in entrepreneurship as an avenue for independence and achievement. Just like it is in Egypt, 

they tend to have a positive attitude towards venturing into entrepreneurial undertakings. Secondly, 

since the Egyptian culture is collectivistic, perceived desirability must be a true driver for 

entrepreneurial intention as it reflects social norms and attitudes toward income, risk, work effort 

and independence (Fitzsimmons & Douglas, 2011). Likewise, because the country has a high 

preference for uncertainty avoidance, it is not surprising to have a dependence on entrepreneurial 

education as one of the drivers of entrepreneurial intention. This is because when one is educated 

tends to increase the likelihood of success in entrepreneurial engagement (Dickson et al, 2008; 

Millan et al., 2014).  

 

5.1 Conclusion  

The study aimed to find out whether entrepreneurial intentions are consistent with one’s national 

culture so that entrepreneurial education could be tailor-made to address the diversity of national 

culture. Findings suggest a linkage of most cultural dimensions with drivers of entrepreneurial 

intentions. For instance, in South Africa, the entrepreneurial intention drivers were mostly linked 

to indulgence, power distance, preference for uncertainty avoidance and individualism cultural 

dimensions. Short-term orientation and feminism did not indicate linkage with any of the drivers 

for entrepreneurial intention. In Nigeria, most of the entrepreneurial intention drivers were 

connected to the country’s culture. For instance, most drivers of entrepreneurial intent ion were 

reflected in power distance, collectivism, preference for uncertainty avoidance and indulgence. In 

Ghana, the entrepreneurial intention drivers were linked to three among the six Hofstede’s cultural 

dimensions namely power distance, preference for uncertainty avoidance and individualism. In 

Kenya, there was a linkage between the drivers of entrepreneurial intention with two of the four 

dimensions of culture. These are individualism and preference to avoid uncertainty. (Note: Kenya 

lacks data on the long-term orientation and indulgence dimension of national culture). In Ethiopia, 
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the majority of entrepreneurial intention drivers were linked to collectivism and high-power 

distance cultural dimensions. In Tanzania, all the entrepreneurial intention drivers were found to 

have a linkage with collectivism, short-term orientation, high preference for uncertainty avoidance 

and restraint dimensions. In Algeria, the entrepreneurial intention drivers are linked to 

collectivism, high preference for uncertainty avoidance and restraint cultural dimensions. Finally, 

in Egypt, the entrepreneurial intention drivers were found to have a linkage with high power 

distance, collectivism and high preference for uncertainty avoidance.  

 

5.2 Study Implications 

Based on the above findings, it is therefore suggested that entrepreneurial intentions to a large 

extent are culturally dependent and thus, entrepreneurship education should be tailor-made to 

address these diversities of drivers. It has been revealed further that, some cultural dimensions are 

prohibitive while others are supportive of entrepreneurial actions. Those countries which operate 

under those prohibitive cultures tend to have different drivers of entrepreneurial intentions unlike 

those which operate under supportive cultures. While culture is static, the only option available to 

universities is to customize the entrepreneurial training to address the diversity of intentions as 

they are mainly culturally dependent.  

 

5.3 Study limitations 

The current study is subject to some limitations. Firstly, similar to the previous studies in the 

literature, the study focused on intentionality. Intentions may not turn into actual behaviours in the 

future (Gelard and Saleh, 2011). Secondly, the study assumed foreign students did not participate 

in the selected studies; and if they did, they had been assimilated into the culture of the host 

countries. Thirdly, a small sample size was used, (19 studies from 8 African countries).  

Lastly, the lack of long-term orientation and indulgence scores for Kenya and the lack of long-

term orientation scores for Ethiopia may have hampered the findings.  

 

5.4 Areas for Further Research  

The current study is based on some selected African countries. Future studies could extend to 

countries outside Africa. Secondly, future studies could limit themselves to a few cultural 

dimensions but increase the number of countries instead of applying all six dimensions of Hofstede 

to a few countries.  
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